
Step up your game as a remote team member and begin to
create new mindset shifts around your role as a remote team

member.



VISIT WWW.GROWWITHHOST.COM TO APPLY

BENEFITS
- Strengthen relationships with your team

- Gain clarity on achieving your goals

-Build trust with your team

-Increase Productivity

- Establish Boundaries for an Effective Work-From-Home Environment

WHO SHOULD ATTEND?

OPEN TO ALL HOST EMPLOYEES

 

COMMITMENT

3 MONTHS

 

SKILLS DEVELOPED

TIME MANAGEMENT | PRODUCTIVITY | GOAL PLANNING | ACCOUNTABILITY |

SOCIAL SKILLS  | TEAM TRUST | COMMUNICATION



MEET YOUR INSTRUCTOR
Mitch Simon, CEO & Founder of The Simon Leadership

Alliance
Through his team building retreats, results-focused workshops,
executive coaching, and top ranked leadership program, Mitch

inspires executives, entrepreneurs and leaders around the
globe to lead through their care.

 
 

He proves that by focusing on both authenticity and full self-
expression, even the newest leader can bypass the overwhelm
and self doubt, and instead lead with a momentum that drives

purposeful work and builds high performing teams.
 
 

Mitch has a J.D. MBA and has been an executive coach in San
Diego for over 17 years.



MODULE 2 - Elevate Your Energy
Learn how to be more productive through managing your space,

your time, and your energy.

MODULE  3 - Elevate Your Courage
Learn how to generate excitement and connectedness through

being vulnerable, demonstrating more empathy and taking
more chances

MODULE 1 - Elevate Your Game
Learn what is expected from you as a Remote Team Member

and how to enhance your reputation as a contributor from your
remote location. 

COURSE OVERVIEW

VISIT WWW.GROWWITHHOST.COM TO APPLY

This course is based off the foundation of Mitch's new book
that he is co-authoring called Hey Team, What's Up With That?



This course is a great way to help
you connect with other team

members at Host. Working remotely
has its own challenges and

opportunities for success, and
working with Mitch has helped me to
learn my strengths and encouraged

me to speak up.
Katherine Zwingli

"This class has been really great to build
camaraderie and to hear from others on
my team, and on other teams, that we're

all in this together! Knowing that everyone
is feeling the same struggles helped build

my confidence to speak up more."
Nikki Strickland

"This class enabled me to become
more successful and contribute more

as a remote team member. Mitch
always pushes us to ask the difficult

questions to our team. This has helped
me be a better teammate as well!"

Abe Collier

"This course really opened my eyes and
taught me so much on how to excel
remotely. You are pushed to think it

different ways and see situations
differently, but it pays off and allows

you to grow."
Meredith Swagart

"This class has helped me build more
confidence for situations in how to

approach my coworkers where I may need
help. I now feel more equipped with the

right way to get my thoughts/point across
in order to help myself or my team exceed

moving forward. Mitch challenges us to
really dig deep and figure out exactly what

you need to exceed."
Michelle Brown

"This class is a great way to get to know
others perspectives on life as a remote
team member. He will push you out of

your comfort zone as you build
stronger relationships with your

teammates."
Heather Masini 
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